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St. John Fisher College
Bittner School of Business

MGMT 339
REWARDING AND MAINTAINING HUMAN RESOURCES
Fall, 2010



	Instructor: Dr. Robert D. Costigan 			Classroom: TBD	
	Class Days/Dates: M,W	Class Time: 2:30 – 3:50
	Office:	 Kearney 306-C					Office Hours:	 M-W  1:00 – 2:30;
                                                                                                            T-R 1:30 – 3; and 
	E-Mail: rcostigan@sjfc.edu					before and after classes and by 
		                        appointment.
		
	Phone: 385-8085		                                                


REQUIRED TEXT :

	“Rewarding & Maintaining Human Resources”.  (2009). McGraw-Hill/Irwin

LEARNING OBJECTIVES FOR COURSE:

This course surveys compensation and reward strategies and the strategic role of total compensation in modern business organizations. Performance management, financial and non-financial incentives, wage and salary administration, benefits, health and safety, discipline, arbitration, downsizing, voluntary turnover, and termination are covered. Ethical and legal considerations in each topic area are given special attention. Cases and activities are used to enhance student learning.

Coverage of Bittner School of Business Learning Goals within this Course:

	This course helps students approach these objectives in the following ways:
· GOAL #1 - Core Business Knowledge – Students will be knowledgeable in the functional and related areas of business.
· GOAL #2 – Effective Communication – Students will develop effective written and oral presentation skills.
· GOAL #3 – Collaboration – Students will learn to work effectively in teams in order to accomplish team objectives.
· GOAL #4 – Social Responsibility – Students will be aware of legal and ethical issues in the business environment.
· GOAL #5 – Critical Thinking – Students will use critical-thinking skills to become more effective problem solvers and strategic thinkers.

This course, MGMT 339:  “Rewarding and Maintaining Human Resources”, helps students approach these goals by addressing Learning GOALS in the following ways:

· (Major emphasis) GOAL #1 - Core Business Knowledge – Students will be knowledgeable in the functional and related areas of business.
Students are given an in-depth look at “Rewarding and Maintaining Human Resources” concepts.  The material is presented in a technical way for students who are concentrating in Human Resources.  The material is also made relevant for persons not concentrating in this field.  Managers in all functional areas are being asked by their firms to perform many human resources functions.  The reason is that Human resources functions have either been outsourced or left for a downsized human resources department to perform.  Having an understanding of this field (e.g.,  performance management, safety and wellness concepts, termination, downsizing) is therefore important for manager’s success in supervising employees.

· (Major emphasis) GOAL #2 – Effective Communication – Students will develop effective written and oral presentation skills.

This course provides legal framework for compensation and termination processes.  Four mock trials will be held in class. Students will choose sides, meet to discuss their strategies, and then debate the merits of each case.  Students are expected to contribute to the learning process by sharing their insights into each case.  Throughout the semester, cases will be discussed either in small groups, at-large, or in a leaderless group discussion (LGD) format. Students are encouraged to participate in the discussion and eventual solution for these cases. Students’ rational-persuasion skills will be developed in this course.

· (Major emphasis)  GOAL #3 – Collaboration – Students will learn to work effectively in teams in order to accomplish team objectives.

As mentioned, students will work in small groups (in class) throughout the semester.  They are expected to collaborate in this case discussion approach to learning.  

· (Major emphasis)  GOAL #4 – Social Responsibility – Students will be aware
of legal and ethical issues in the business environment. 

Legal and ethical issues are considered throughout this course.  Understanding compensation law and termination law is an important focus in this course.  Decision-making fairness in the area of problem employees, compensation, and downsizing is also covered.  Application of reward and compensation strategies to multinational/international firms is briefly considered.

· (Major emphasis) GOAL #5:  (Minor emphasis) Critical Thinking – Students will use critical-thinking skills to become more effective problem solvers and strategic thinkers.
 
A major portion of each test is devoted to essays and short cases.  These questions ask students to apply “Rewarding and Developing Human Resources” concepts to a particular problem.  The ability to think critically and write answers in a clear and concise manner is therefore critical. In-class debates and case discussions require students to present their arguments in a logical way.  Students will be required to think critically, logically, and express their ideas in an effective manner.  
	

COURSE REQUIREMENTS:

Test 1	20%
Applied Project #1	        10%
Test 2	20%
Applied Project #2	20%
Test 3	25%
Class Participation:  LGD; Mock Trials;
                & Case Discussions.	5%
	Total	100%


TEST GRADING:

	93 points = A
	73 points = C

	90 points = A-
	70 points = C-

	87 points = B+
	67 points = D+

	83 points = B
	63 points = D

	80 points = B-
	60 points = D-

	77 points = C+
	Below 60 points = F



St. John Fisher College's 4-point letter grade system (e.g., 4.0 = A, 3.70 = A-, 3.3 = B+, 3.0 = B, ...2.0 = C, ...0.0 = F) and the test/group project weights (above) will be used to compute your final grade.  If your goal is an A grade for the course, then your final average for the course should be a 3.70 or higher; an A- grade is between 3.50 and 3.69; a B+ is between 3.30 and 3.49; a B grade is between a 3:00 and 3.29; a B- grade is between a 2.70 and 2.99; etc.  For more information on how the final course grade is determined, see Dr. Costigan.  If your class participation and attendance is excellent, then your final grade may be bumped up if you are close to the higher cutoff. 


TESTS:  

The three tests will have a combination of essay questions and short cases, and multiple choice questions. The cases in the tests will require critical thinking – that is, you will apply HRM concepts to a real-life situation or problem.  Test questions will be drawn from the required readings and lecture material. More specifically, there will be 3 of 4 short-answer essays/case problems to answer (20 points each) plus 20 multiple-choice questions (2 points per M/C question). 


WRITTEN APPLIED PROJECTS:

Work on the applied projects (#1 and #2) will constitute 30% of your grade.  These projects are NOT team projects; it is your individual work only.  If your projects are turned in late, the highest grade possible is a B. Project #1 requires you to apply the Point Method to your work setting.  Project #2 involves the development of a performance-appraisal system and financial-incentive plan for a particular job within a particular organization.


CLASS PARTICIPATION & ATTENDANCE:

There are three reasons for attending class regularly: (1) case discussions, group activities, mock trials, and informal debates will increase your understanding of Human Resources Management concepts; (2) the test content will reflect the lectures, case discussions; and in-class activities; and (3) 5% of your course grade is based on your active discussion of assigned cases, leaderless group discussion, mock trials, arbitration hearings, and debates. A grades are awarded for consistent, insightful contributions to the class.  C grades are given for consistent attendance with few insightful contributions to class discussions. If your class participation and attendance is truly exemplary throughout the course, then your final grade may be bumped up to a higher level as an added participation bonus. 










	
DATE
	CLASS 
CONTENT
	REQUIRED 
READINGS

	
WEEKS 1,2

	
Strategic Pay; traditional job-based pay systems
	
Ch.1 
Ch. 5 
Ch. 8 


	WEEKS 3,4

	New pay: broadbanding; competence-based pay; skill-
based pay 

	Ch. 8 
Ch. 6 


	WEEK 5

	Compensation law
	Ch. 17  

	WEEK 5

	TEST 1  (20%)  [Wed., Oct. 6th] 
APPLIED PROJECT # 1 (10%)  [Point-Method Application – 
Due date:  Wed., Oct. 13th]
	


	
WEEKS 6 – 10

	
Financial incentives; 
Performance-appraisal concepts 


TEST 2  (20%) [Monday, Nov. 8th]
APPLIED PROJECT #2 (20%) [Develop a performance-appraisal system and a financial-incentive plan – Due date: Wed., Dec. 1st]

	
Ch. 10 
Ch. 11 
Ch. 9 


	
	
	

	WEEKS 10-11
	Benefits



	Ch. 12 


	WEEK 12 

	Workplace safety, health, & EAPs  

	Ch. 15 

	WEEK 13-14

	Discipline; termination; arbitration; downsizing; absenteeism; 
voluntary turnover; union organizing
	Ch. 14

	

	WEEK 15

	TEST 3  (25%)
This test will be held during final exam week.
	

	
	





	

	

	Academic Honesty: 
	St. John Fisher College has a firm policy concerning academic dishonesty that includes, but is not limited to, cheating, plagiarism, or any other action that misrepresents academic work as being one’s own. Students are expected to demonstrate academic honesty in all coursework, whether completed in-class or not, individually, or as part of a group project. Violations of academic honesty include, but are not limited to, cheating and plagiarism.

           Documented Disabilities:  
In compliance with St John Fisher College policy and applicable laws, appropriate academic accommodations are available to you if you are a student with a disability.  All requests for accommodations must be supported by appropriate documentation/ diagnosis and determined reasonable by St. John Fisher College.  Students with documented disabilities (physical, learning and psychological) who may need academic accommodations are advised to make an appointment with the Coordinator of Disability Services in the Office of Academic Affairs, K-202.  Late notification will delay requested accommodations. (http://home.sjfc.edu/AcademicAffairs/Disabilities/DisabilityOverview.asp). 
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